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SUBJECT: Trip Report of Visit to OKCART Suppliers 


i. 0a 14, 15 asd 16 Septexber 1960, 


and Pratt & Waitesy at West Palm Beech, Florida. The purpose of the 
visit was threefold; first, to seqaint ER with the Contractor's 
feelliity axd A agit second, to resolve current problems that existed; 


‘ena, third, to negotiate agreements with Pratt & Whitaey regarding 


pricing of the J-56 engines. 
2. The firet fecility visited oa the 15th ws 
Soa of the specific items discussed and ecticn taken or 
required is as follows: 


a. EE veqrested approvel to include direct 


” goste under thelr contract such contract item as the installation of 


facilities being furnished by us, aterlles telephones, ee 

an@ shipping ¢harges. Mormaily, these costs are overhead charges or 

Girect to a facility comtract. However, for rensous of security and/or 
) 


feeilities, the cout of which exceed several thousand @ollars, we vill 
be notified. 


ib. Ground Support iquiguent was diseussed bricfliy. I+ 


cost and delivery proposal is to be submitted within a week. 


eee Be vequeste that a Phase ITI clearance 
be granted who is a Project Mauager. [ER 
presentiy hes a Phase IT. Referred to Gecurity for necessary action. 


4 Spare Parte provisioning end stocking sonceyta were dis- 
cussed and tentative agreements were reached as follows: 


i. The initial provisioning would provide sufficient 
spares to support the ayaters through delivery of the last unit. 
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@. ‘The spares List would indicate the types and 
quantities of spares to ba retained at the Contractor's 
plant for overhaul end those to be stocked at the Bapot 
for field support. 


These agreanonts ware eu joct to approve) of SII 
who were to visit EEE «ou: 16 Septender. 


o. The vialt was concluded by a tour of the plant and 
inspection of componente in process for the systen. 


% cn 1§ Saptenber, 
ue to Pratt & Wdtuey. Diecussions were held 


i 


items: 

a : Parts ieming eaul were 
reviewed and it was agreed thet the initial provisioning would support 
the through delivery of the last unit in December 1962. Also, 


it ws by Both grovpe that another look woulé be taken just prior 
toe the necessity for such contracts. 
¢. Both the Contractor aad Eoticates o desire 


to lift the ban with regard to use of the cable communications link. 
This matter ia ‘oolng referred to Hr. Parangosky and Security for actioa. 


_t negotiate the Defiaitive Contract for the protiction of % F 


on 12 August 1960, the Contractor presented at Project 
to the 23/P « proposal which reflected an increase im cost 
a The estineted uit price vas nov RE in 
lien of | 
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Since the total cost now exeeedied the funds availabie for 
the program it was necessary thet we realign the program to offset & 
eh ee ee 


A proposal. wae made to the Contractor on the basis of the 
ous set forth ins Meme for tee Rosest Quied If man oue-o8oe. 
tity of YITLID.£0 engines fron % to 3, 
ia the contract 


soufiguration 

proposed to pay for this wes « target of vith 
redetermination unlimited downward end upvard to 10f or @ total Cel Ling 
Price of 


The Contractor requested that we consider using 8 CPFF 
contract for the procurement of the engines and elso for the future 
t Contracts. ae See ee ee ak 


by a policy io the past that wually the the Dev: Contracts vers 
woken at «loss ia anticipation of profits on large protuetion quantities. 
However, recent ends in both air breathing engines are to 


Coasideredle Aiecussion was held concerning the benefits 
and liabilities of each type of contract and how they fit the peculiar 
eiroeunstances involved in our Program. Yt was the opinion of the Project 
Representatives that the interests of both parties could be served better 
if the contract for the engines could be issued on a Fined Price 
Redeterminable basis ag mentioned above and that the development contracts 
eontinue on a Fixed Price besis. 


| agreeé vith thie concept and informed 
were proceeding this way insofar a6 
Develoyaest end Profuction was conaeTued. Accordingly, it was 


amigas the proposal wade by the Project Representatives was 
serettable and dofieitization of the letter contrast was to Proceed on 
this basis. 


Sraach. 
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